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Thank you for participating in today’s program.

Shouldn’t You
Be Reading
Faculty Focus?

Faculty Focus is an online resource
dedicated to effective teaching
strategies for creating a better
learning environment — both
face-to-face and online.

Start your FREE subscription to
Faculty Focus today and get
complete access to all of our articles,
plus our growing library of special
reports on such topics as:

» Building student engagement

* Increasing online student retention

¢ Designing effective writing
assignments

* Teaching large classes

* Promoting academic integrity

If you're interested in staying current
on what works, and what doesn’t,
when it comes to teaching, learning,
and leading in higher education
today, you won’t want to miss a
single issue.

Join our nearly 50,000 subscribers,
and sign up for this free e-newsletter.

Sign up at

www.facultyfocus.com

FACULTY FOCUS

Upcoming Online Seminars:

Join us in the future for our other informative online seminars:

e January 20, 2011: How to Engage Students with
Interactive Online Lectures

e February 23, 2011: How to Balance Online Learner Needs
and Instructor Workload

Please visit www.magnapubs.com for a complete list
of Magna Online Seminars.

-i Magna Corporate Overview

MAGNA

Magna has been a valued knowledge and information resource within
the higher education community for more than 30 years.

We publish six national newsletters:
e The Teaching Professor

e Academic Leader

e Recruitment & Retention in Higher Education
e Distance Education Report

¢ Online Classroom

e Student Affairs Leader

In addition, we produce student leadership and faculty development

conferences, numerous online seminars, and online courses.

FOCUSED ON TODAY'S HIGHER EDUCATION PROFESSIONAL
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Additional information about Magna is available at www.magnapubs.com.
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- Online Seminar CD & Transcript

CD Includes Seminar and Handouts

To purchase a transcript or Campus Access Licewge?
contact customer service at 1-800-433-0499 1

Save 50% when you order this online seminar on CD or tran-
script before the expiration date below. This is a

professional recording of the complete online seminar

and is an excellent opportunity to:

Catch something you may have missed

e Use as a staff training resource

Listen to or read as many times as you wish
Share with your colleagues
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" e Listen to or read whenever and it’s convenient
*CD $229 $115 e Save 50%! :
. DD | us
D Transcrlpt$99’$50 e Save shipping costs! p

1
0 CD/Transcript Package $165 FREE SHIPPING!

This CD contains a recording of an Online Seminar and can be viewed on any computer equipped with Adobe Flash.

ORDER FORM

Name:

Title/Department:

Institution:

Street Address:

City: State: Zip:

Business Phone Number: Fax:

E-mail Address:

PAYMENT INFORMATION Mail to:
U BillMe Magna Publications, Inc.
L Mastercard (16 digits) U VISA (13-16 digits) 2718 Dryden Drive

Madison, WI 53704
or

Fax to:

Credit Card #: 608-246-3597

Card Expires:

) American Express (15 digits) a Discover (16 digits)

Offer Expires
February 7, 2011

Total Payment: $

Signature:

MONEY-BACK GUARANTEE: If you are not completely satisfied with your online seminar CD or transcript
you may return it for a full refund. All requests must be received within 30 days after date of purchase.
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Agenda...

- Build a model of online course
delivery and design

- Tips and strategies

Model - Two Dimensions...

. Academic
- Relationship

Academic...

In your institution academic support is ...




White Board Write Responses

Academic Support-...
Support...

Stable Course Management System

Technical support

Seven days a week

Detailed

Reliable Consistent

Jnoy papuaix3

Dean and faculty driven &
University belief in online education

Relational...

Affective dimensions of learning include...




White Board Write Responses

Relational Support

o
"3 Quality Relationship
2 >
£ Interpersonal 3
&, 8 2
) Lo ®
s £ 3 Motivation
33 £ o
2§ £ 3
£& & Encourage 3
I
o wn

Academic and Relational Support in Online Education
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Adapted from Levine, J. (2005). Making distance leaning education work: Understanding leaming and learners ata 12
distance. Okemos, Michigan: Learner Associates & Salmon, G. (2001). E Moderation.




First Third of the Course

During the first third of your online
course what one activity takes the
majority of your time?

a. responding to syllabus questions
b. just-in-time technology support

c. guiding students to where is what in
the course management system

d. responding to administrative
questions

Academic and Relational Support in Online Education
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%ﬁd from Levine, J. (2005). Making distance learning education work: Understanding learning and leamners ata 14
distance. Okemos, Michigan: Learner Associates.

Guiding: Online Socialization and
Guiding...

Learner to Instructor
Bonding social capital
Learner-instructor-learner

Didactic

= Learner to Learner
Nodes Confidence
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Guiding: Tips...

Tips:

- Be prepared

- Customize

- Web 2.0 resources

Jing

Guiding...

Be prepared: have your course site ready

Establish your presence

First Third Course—Act I...

Syllabus Blues




Second Third of the Course

During the second third of your
online course what one activity
takes the majority of your time
from the list below.

a. acting as communication node

b. clarifying theory

c. monitoring student behaviour
(time of postings)

d. building social capital among
students

Academic and Relational Support in Online Education
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Adapted from Levine, J. (2005). Making distance leaming education work: Understanding leaming and learners ata 20
distance. Okemos, Michigan: Learner Associates.

Clarifying: Build Social Capital...

Deliver curriculum
Spider web hub of communication
Familiarizing Z Networks Accessing
Q.
Bridging social capital & Buzzing among, between
Respond fo messages ~ and across learners

Independent :> Interdependent learner




Clarifying Build Social Capital...

Build trust by modeling desired behavior

* SME (subject matter expert)
* Network maintenance
* Curriculum delivery

Clarifying: Building Social Capital...

Tips:
- Voice Thread
- Continued presence

- Encourage bridging not bonding
social capital

Second Third -Act IT..

Curriculum Delivery




Last Third of the Course

During the last third of your online course
what one activity takes the majority of
your time from the list below?

a. knowledge creation
b. challenging students
c. critical thinking

d. maintaining nodes of communication

Academic and Relational Support in Online Education

Guiding Clarifying Encouraging Monitoring
4"00‘
2 Cmie S
St ipgr~{PPory
Uiom
la/
&8 Y o
&
M
&
Q-q)o
Last Third
I ..
Self-dirgctedness I
m Independent Interdependent

Adapted from Levine, J. (2005). Making distance learing education work-Understanding learning and leamners at a 26

distance. Okemos, Michigan: Learner Associates.

Monitoring...

Celebrating and letting go

Congratulations on a job well done

Reap the benefits of planning,
preparation and persistence




Encouraging: Challenging
Monitoring: Solidifying knowledge ...

Facilitating Collegial

Leadership sharing Linking
Ce|ebr'q1'ing Supporting learning
Linking remarks Challenging

SME (subject matter expert)

Joint problem solving Departure

|p41dD2 26pajmous) mau buip|ing

Supporting 6Guiding Real

Interdependent Learner

Monitoring and Maintaining...

Tips:

« Innovate VoiceThread

* Allow fime for student responses
* Challenge the students

* Begin to let go

Monitoring

Celebrating and letting go




Last Third—Act ITI

Three Cs

- Challenge

- Critical thinking

- Creation knowledge

Punctuated Equilibrium

Theory that proposes that
organizations go through periods of
stability followed by short periods of
dynamic, fundamental change that
ends with a return to stability.

Aca
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distance. Okemos, Michigan: Learner Associates




Academic and Relational Support in Online Education

2uiding Clarifying Encouraging Monitoring
ICe
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Academic and Relational Support in Online Education
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Online Course Design in Three Acts

Guide Clarify Encourage Monitor
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Thank you...

E Storm Supportive learning networks
Pedagogy Building relational support
Technology

Learner's needs Dependent ‘ Interdependent learner

E Storm and East Point Lighthouse Unique Course Designers 38

Thank you
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Resources...

Jing
http://www.techsmith.com/jing/
Voki

http://www.voki.com/

Eyejot

http://www.eyejot.com/

Voice Thread
http://voicethread.com/
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For further information, please
contact Caterina Valentino at
cvalentino@ryerson.ca




Thank you for participating

We would like to hear from you! Please
consider completing an evaluation form
found at:

http://www.surveymonkey.com/s/120710
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